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I'LL DO IT TOMORROW 


Not to be confused with Lillian Roth's "I'll Cry Tomorrow," 
our title presents some very interesting ramifications ... 
Every one of us, at one time or another, has delayed making 
a decision ... has put off answering an urgent letter ... 
has delayed completion of an important project ... hoping 
that tomorrow the pressure will have eased ... Tomorrow our 
thinking will be clearer ... Tomorrow we'll have more free 
time in which to take care of the accumulated residue of all 
of our yesterdays. 


But ... tomorrow comes and becomes another today ... 
and we find ourselves on the same old merry-go-round. Our 
intentions were good, but we find ourselves hedging, and 
ducking the responsibilities we carried over from the previous 
day, and before we know it, the tomorrows have piled up ... 
the work left undone yesterday remains undone ... new work 
piles up, and we find ourselves swamped, and really in the soup. 


Today is yesterday's tomorrow fellows ... Today is the 
day we promised ourselves we'd get caught up on. Tomorrow is 
an eternity away. Tomorrow - may never come, 


Let's live ... Let's work ... Let's enjoy the fruits 
of our labours today, NOW. Let's clear the decks each night 
and start with a clean slate the next morning. Maybe it means 
putting in some extra time ... but that's your investment in 
a brighter, clearer tomorrow. I think it's well worth it. 


We're right in the middle of a circuit-wide drive ... 
Our thirteen week PROFIT BLITZ FOR FITZ may well prove to be 
the most important period in our history. YOU can certainly 
make it that ... but only if you concentrate on TODAY ... 
every day, and think of tomorrow only in terms of being the 
beginning of another TODAY. 


Let's PROFIT BLITZ FOR FITZ every TODAY in the next 
thirteen weeks ... and we'll be able to enjoy a lot of very 
happy tomorrows. 


D.E.K. 
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AND AWAY WE GO... 


Well gang ... we've got our drive off the ground, and away up 
into the stratosphere ... The motors are really humming ... a 
perfectly-trained crew is at the controls ... the ground crew 
is constantly on the alert ... the control tower is humming 
with activity, with everybody's eyes and minds following each 
phase of the operation ... 


What could be sweeter ,.. ? Just this ... Let's keep 
the drive airborne ,.. with all the skill, all the experience, 
all the enthusiasm we can muster. This is not an experimental 
flight ... This is not a one-shot deal. THIS IS the proof ... 
the final evidence ... the ultimate result of our many years 
of training ... of thousands upon thousands of combined years 
of experience. 


This is an endurance flight fellows ... You're going 
to be up there for thirteen weeks ... MAKE EVERY HOUR COUNT. 
When you land, and are checked out at the end of the first week 
in December ,.. what could be more satisfying than to see an 
O.K. mark against every item of operation ... the four Show- 
manship categories of our drive ... 


Save with Showmanship ... Serve with Showmanship ,.. 
Sell with Showmanship ..,. PROFIT WITH SHOWMANSHIP. 


Happy landing, 
Bscr Ser SOR ere SO 

ENTRIES POURING IN 
Thanks fellows for keeping me well supplied with good, Showman- 
like material, It's really beginning to pour in, and certainly 
is an indication of the seriousness with which you regard this 
important event. 

The West was a little slow getting their stuff in, but 
now I'm beginning to receive stacks of mail from the Lakehead to 


Vancouver. Remember ... If YOU don't get your stuff in... no 
matter how good it may be ... I CAN'T do anything about it. 


Keep it comin! ,.. 
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MONEY ... MONEY ... MONEY $ 
I said we'd be handing out prizes ... in good, hard $ 
negotiable cash .,. EVERY WEEK. Well me hearties, the 
prize committee was in session first thing Monday morning, $ 
and here are the results, for the FIRST week. Fs 
Sorry I can't repeat the details of the awards, 
but if you'll check the last issue of our bulletin you'll $ 
find them ,.. and I think you'll agree with the judges. s 
So ... here goes, Ps 
$100.00 ~ HERB CHAPPEL of the Palace in Guelph, to be 
split down the middle with his projectionist $ 
Clarence Marriott, for their terrific idea 
for saving carbons. $ 
$ 25.00 - PAUL TURNBULL of the Downtown, Hamilton, for $ 
his Cobracabana snake deal. Ps 
$ 25.00 - HARRISON HOWE of the Paramount in St. John, 
for the grand job he did on LOVE IS A MANY $ 
SPLENDORED THING. P 
$ 15.00 - OLGA SHARABURA of the Orpheum in the Soo, 
for her ingenuity in selling AIDA. $ 
$ 15.00 - HARRY WILSON of the Capitol in Chatham for a $ 
territicesel ling sjob on ae shorter ..DEV EI) CAKE 
US. $ 
$ 15.00 - BILL BURKE, Capitol - Brantford, for original $ 
use of a lobby clock to boost the sale of his 
confections. $ 
$ 10.00 - FRED TICKELL, Monarch - Medicine Hat, for $ 
saving valuable bucks by "The sweat of his 
brow. "! $ 
Congratulations winners ... we've got plenty of dough left $ 
LOVE Wee MeSibmOreyOl. = All vou obba dorlds RaonaA=Osn Ps 
$$ SS SSS EE EFS FESS FS HF SEH HEF HEHEHE SESE SS 
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Yep ... back on the same subject again ... and why not? In the 

few situations where our managers have really worked at it, the 

results are nothing short of sensational ... Let's take the case 
of our friend Bunny Markell in Cornwall again ... Tom Callendar 

brought to my attention some figures for last Saturday morning. 

He just couldn't believe it, and I had a hard time, too. 


The Palace in Cornwall seats 959. On Saturday morning 
Bunny played to 1638 kids, for a total gross of $334.00... And 
that, my friends, I'm willing to bet is as good as many of your 
entire matinees. Incidentally, the film for the show cost Bunny 
exactly $12.50. I don't know how much candy Bun sold at that 
one show, all I know is that he pushed out $735.00 worth on the 
week. 


How does he do it? You know as well as I do, if you 
took the trouble to read my report published several weeks ago, 
just after our meetings. Get crackin! guys ... there's real 
dough in them thar kids! shows ... if you'll only go after it. 


oX.X.X.X. 
SERIALS 


Some of our boys are having considerable success with the intro- 
duction of serials to their regular Saturday matinees ... Of 
course the same thing can be done at your special morning kids! 
shows. Gotta sell them properly ... but once sold, the small fry 
really holler for them, 


Abe Cass of Columbia advises me that he has several brand 
new ones on hand ... available for immediate dating. Think about 
it, and if you're prepared to put in some real work ... get in 
touch with your local booker. 


oXoXeXoX. 
STUDENT CARDS 


Hope every one of our theatres has by now instituted a special 
student price, and is using a student identification card fer 
proper control, If you think of it, how about mailing me a 
sample of the card you use ... Maybe we can incorporate all the 
good points and produce one standard card acceptable to all. 


SEPT. 5th 
TO DEC. 3rd with showmanship 
1955 =owmanshiP 


National Drive Captain 
DAN KRENDEL 


HONOURING 25 YEARS OF INSPIRED 
LEADERSHIP IN FAMOUS PLAYERS 


UNIFORMS 


Are your winter uniforms in use now? It's pretty chilly out you 
know. I've visited theatres in October and found the staff shiv- 
ering in light-weight summer dress. Please don't let that happen 
in your theatre. And how about their maintenance? Are they prop- 
erly hung up at night? Are they cleaned when necessary? Is every 
member of your staff aware that it is his personal responsibility 
to appear on the floor properly and neatly attired? 


And how about a mirror in the dressing room so the kids 
can see what they look like? Do you have individual lockers for 
them to safely put away their own things while they're on duty? 
Just a few simple points guys ... but they're VERY important. 
Check on it ... today ... huh? 


oXeXeXeXe 
SUB-TEEN SALES BOOM 


We spent many hours at our recent meetings talking about our juve 
business, and the potential for the future. I have before me a 
copy of the Financial Post under date of August 27th, and they 
devote almost an entire page to this same subject. Manufacturers 
of everything from diapers and kiddie cars to teen-age apparel 
are experiencing the biggest boom in their history. There are 
more young Canadians between the ages of 10 and 14 today than 
ever in the history of our country ... and ten years from now - 
so the smart statisticians forecast, there will be 41% more in 
that age bracket to cater to. 


Just what are we actually doing to attract these kids 
into our theatres? Those are their formative years ... Those are 
their habit-forming years. NOW is the time for us to get them 
into our theatres ... make them happy and keep them that way ... 
and we've got ourselves a brand new crop of paying customers. 


That's why we place so much emphasis on special childrens! 
shows, be it on Saturday mornings or any other time. It's up to 
you guys ... You fellows who manage the theatres, to devise ways 
and means of getting them in, and keeping them coming. We've 
certainly given you plenty of examples of success along those 
lines, WHAT ARE YOU DOING ABOUT IT? 


Get those kids coming to your theatre ... and you'll be 
in business for a long, long time, 
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MORE T.C.L. PRIZES 


Seems that every time I open my mail there's news of additional 
prizes in T.C.L.'s TENTH ANNIVERSARY CONTEST ... In addition to 
the $2,500.00 in cash offered by Jack for the best all around 
merchandising of popcorn, drinks and ice cream, I now see that 
the suppliers have come through with several valuable prizes ... 
and EVERY ONE of you CAN BE a winner. 


The Pepsi Cola Company is offering portable radios, 
record players, picnic coolers ... for the best Pepsi promotions. 
Work with your local Pepsi dealer ... he can put you in the 
winners! circle, if you only co-operate. 


The Orange Crush people have three cash prizes on offer. 
$50.00 - $25.00 - $15.00, for the best Orange Crush displays and 
merchandising. They've got lots of good display material, and 
it's yours for the asking. 


Super Pufft have $100.00 in merchandise prizes on the 
line, for those theatres which use their pre-popped corn, All 
kinds of displays are available, also low cost premium items. 


What do you want guys? Everybody's just crying to give 
away money and prizes. Whether or not you get your fair share 
is up to nobody but YOURSELF. 


Again ... if you don't tell us we don't know. Send all 
promotion material, and accounts of your merchandising activities 
etc. to Jack Fitzgibbons, with a copy to me if you wish. In that 
way you'll be in the running. 0O.K.? 


oX.X.X.X.X, 
PER OsMAOM ia OmN 


A simple word, consisting of nine separate letters ... put them 
all together and that's what we've been talking about all this 
time ... but did you ever stop to think ... 


Two thirds of the word spell MOTION... Need I 
say more? No room for armchair generals in this drive fellows. 
You've got to get up and out ... On your feet, on your toes ... 
Get a little MOTION into your PROMOTION. 
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IDEAS ! IDEAS ! IDEAS }! 


Where's that big idea of yours fella? For improving our brand 
of service to our patrons ... For cutting operating costs ... 
For enterprise in selling offbeat product? There's gold in them 
thar ideas ... as Herb Chappel and his projectionist ... Bill 
Burke and Fred Tickell discovered ... 


Herb got himself an even HUNDRED BUCKS, which naturally 
he splits with his operator ... the rest of the boys listed on 
our prize-winner's page also were rewarded with cash in direct 
ratio to the value of their ideas or Showmandising efforts. 


Get in there guys ... Grab yourself a handfull of that 
easy money ... Tell us what you're doing, and what you have been 
doing to make for a better operation, Maybe you have ideas for 
the promotion of books of F.P. tickets ... Perhaps your thoughts 
run to special or holiday show merchandising. We don't mind if 
what you have to offer is not for immediate use ... as long as 
it's USABLE and PRACTICAL. 


Let's hear from you ... now, TODAY. We're just itchin! 
to get rid of some of that cash we've laid aside for that purpose, 
sma O UN omer et OUl want) dtr 


oX.X.X.XX. 
CONGRATULATIONS JIMMY AND MURRAY 


I note that Jimmy Cameron has got himself a BOXOFFICE citation 
for September ... ditto Murray Lynch. Keep it up fellows, and 
you may knock off a little extra dough from that source too. 


Jimmy also winds up as the first runner-up in the M.P. 
EXHIBITOR Sweepstakes for week ending September 7th ... for his 
terrific "Beautiful Baby" deal in the Lakehead. Well son, you 
barely missed the money this time ... but KEEP TRYING. 


XXX. X. 
NOTE FROM MEL JOLLEY 


I have a note from Mel Jolley, advising that the Century in Ham- 
ilton will be back in business in a couple of weeks, and that's 
sweet music to my ears, Can't wait to see you swing into action 
Mel ... and there's still plenty of dough left for you too. 
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If you SAVE ... you've just got to PROFIT, and after all that's 
the idea of this whole deal, isn't it? Let's see what a couple 
of our boys are doing along that line ... 


GARBAGE INTO GOLD 


That's right ... that's what the man says, and he's doing it too. 
I'm talking about Eddie Newman of the Met in Winnipeg, and how he 
saves himself $300.00 a year without any effort, and just by using 
his head. 


For as many years as he can remember, all refuse from the 
theatre was hauled away by a private contractor, with the theatre 
naturally footing the bill, plus extra charges for the use of the 
city incinerator. The reason is simple ... there is simply no 
room anywhere in the theatre where the large containers could be 
left without blocking some entrance or exit. 


Eddie did a little figuring, made a few phone calls, and 
wound up making a deal with the city engineering department, to 
pick up all refuse each morning before the theatre opens ... at no 
cost to the theatre, 


In 1954 his bill was $301.75. This year, and from now 
on it will be exactly NIL. Nice going Eddie ... I personally know 
of other situations where the same problem exists. Hope they 
benefit from your experience. 


A28 O20 26028 O25c 
WEED BURNING 


Naturally this applies only to Drive-Ins, where weed disposal is 

a constant source of grief. The boys in London did something about 
it ... The manager and projectionist got together, gathered up a 
lot of odds and ends, including an old oil-pump, hose connections 
etc. connected them to their tractor and wound up with an Al weed- 
burner, Total cost ... $5.00. Total saving ... well, in 1954 it 
cost the 6 theatres $500.00 and this year about $700. 00. Now they 
can do it for the cost of the oil ... about $45.00 a year, in each 
theatre. 


Any Drive-In theatre owing a tractor can make the instal- 
lation at a cost of approximately $50.00, and save three times 
that in just one season, This is good THINKING and good SAVING. 
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WANNA SELL BOOKS OF F.P. TICKETS? 


Here's how Hilary Howes of the Capitol in Halifax boosts his 

sale of books of tickets ... Hilary made a deal with a local 

gas station operator ... The operator has put up a big display 
Sign on the premises publicizing the deal ... had cards made up 
carrying theatre copy on one side, surrounded by boxes filled 

in with various amounts ... $1.00, .50¢ etc. Each customer 
driving in for gas, oil, grease job or what have you gets a card 
and has it punched with the amount he has spent. When the card 
is completed, the customer gets two .60¢ tickets, courtesy of the 
station owner. These tickets are naturally purchased from Hilary 
at the Capitol, AT THE REGULAR PRICE. 


Does it pay? Brother-r-r ... In the first two weeks of 
September it meant just $107.50 worth of books. And that's just 
the beginning. Have you a gas station in your town? I'11l bet 
the owner will go for this deal, rather than the free tumbler, 
or free dishes he's dishing out now. Why not try it? 


aX eX sXe Xe Xe 
SERVE WITH SHOWMANSHIP 


Another good idea from Hilary Howes ... this time in connection 
with staff encouragement of the ultimate in courtesy and service 
to our patrons. Sounds good, and I like it. 


The idea really originated with Hilary's assistant, Jack 
Stevens, who is in charge of this contest within a contest ... 
Each member of the staff starts with an even 1,000 points, and 
can add to this total, or have points deducted, depending on the 
manner in which he carries out his duties. Points may be lost by 
being late for work ... Failure to pick up empty cups, corn boxes, 
candy wrappers etc. on his post ... Failure to exercise the utmost 
courtesy to our patrons. 


Points are gained for neatness, cleanliness, improvement 
.of service etc. Prizes of $10.00 and $5.00 for first and second 
place, and a special $5.00 prize for the best suggestion will be 
awarded at the end of the contest. A weekly bulletin of standings 
is published by Stevens for the staff's information. 


This sounds like an excellent deal ... Nice going Hilary 
and Jack. Let's have more of these practical suggestions. 
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CIRCUIT "SHOWMANSHIP" JOTTINGS 


CAPITOL - CALGARY 


Ralph Mitcheltree reports a cute stunt on LADY AND THE TRAMP ... 
Using the "Is your dog a Lady or a Tramp" angle. Ralph tied up 
with the local Hudson's Bay Company, and invited all youngsters 
between the ages of 4 and 12 to submit snaps of their dogs .,. 
The "Bay" ran a good-sized ad on their page publicizing the event 
with, naturally good credit lines for the theatre, and did the 
entries ever pour in? 


The top prize was a bicycle, with additional prizes of 
merchandise certificates, cases of dog food, theatre tickets etc. 
The whole deal cost Ralph the grand total of $19.35. Not bad, huh? 


oX.X.X.X.X. 
CAPITOL - WELLAND 


For his date on 7 YEAR ITCH, George Forhan Jr. submits a photo 
showing the entire window of the local Provincial Gas Company 
loaded with excellent display material, featuring of course, a 
huge cut-eut of La Monroe with her skirts up in the air. You'll 
have to do even better than this to warrant space in this bulletin 
in the future, George. Forgot to mention, George also had a 
couple of good scenes on off-theatre pages, 


eXeXeX.X.X. 
REGENT - OTTAWA 


Bill Cullum sends along tear sheets with some excellent scenes on 
the move-over of TO CATCH A THIEF from the Capitol. Interesting 
to note that his free Space equalled the paid space he used on 
this attraction, 


oX,X,X.X.X, 
ALGOMA - SOO 


For INTERRUPTED MELODY, Norm Gray contacted by phone every member 
of the Sault Concert Association ... with good results. A good 
window in Moore's Music store, Excellent giant "record" standee 
at the curb facing his box-office. Fine co-operation from radio 
station C JIG. 
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Jimmy Cameron of the Lakehead district doesn't pass up too many 
opportunities for picking up an extra buck for his theatres ... 

He sold out the matinees at the Royal and Lyceum theatres, on the 
Saturday immediately preceding the "Back to school" trek, to a 
local department store at a flat fee. The store handed out tickets 
to all children visiting them for one week in advance of the event. 
BUT ... our James is a pretty canny sort of a guy ... and included 
in the deal the theatres! right to pick up any stray business, over 
and above the sum received from the store. 


The results? Well, even with the flat deal his matinees 
were slightly better than normal ... AND his confection business 
was exactly DOUBLE. Nice going James. Wonder why some of the 
rest of us didn't think of this one? 


oXeXeXe Xe 


ENCOURAGING CONFECTION SALES 


I see that George Arnott of Consolidated Theatres in Montreal is 
doing something to make his confection salesgirls feel that they 
are part of the team, and just as much a part of our PROFIT BLITZ 
FOR FITZ as any other member of the staff. 


George has offered an extra week's salary to the atten- 
dant in the theatre which knocks off the most prize money inthis 
contest ... ditto for the first runner-up. Sounds like a terrific 
idea. You might think about this, BUT please ... clear it with 
your district manager before making the offer, 


028 a2 80280280 
THOUGHT YOU'D LIKE TO KNOW 


Al Hartshorn, manager of the Regent in Oshawa, who has spent a 
good portion of the past three years in the Mountain Sanatorium 
in Hamilton, is back home and feeling fine ... so fine in fact, 
that he can't wait to get the bit between his teeth again. 


He has already taken over the advertising and publicity, 
and hopes to take over completely from Charlie Perrie who has been 
pinch-hitting for the past eight months or so, on or about the 
15th of October, Welcome back Al ... but remember fella 
Take it easy. 
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CAPITOL - ST. JOHN 


To sell AIDA, Jim Mitchell had his cashiers phone hundreds of 
names off his reserved seat list, merely saying to each ... "Mr. 
Mitchell thought you would like to know that AIDA will be showing 
at the Capitol, etc. etc." Since Jim knows many of these people 
personally, he feels that the idea sold plenty of tickets. 


The entire window of Holder's Music store,-the only large 
one in the down town section was plastered with AIDA copy ... 
Jim made a tape recording of the sound track off the trailer, 
edited it, adding some comments of his own ... the local radio 
station waxed it - for free - and ran it the day before opening. 


G2soeso2s0286 
CAPITOL - ST. KITTS 


For PETE KELLY'S BLUES, Vern six-sheeted both sides of a trailer 
and had it driven up and down the main streets on the Saturday 
prior to opening. A contest on one of the more popular deejay 
shows awarded prizes of theatre tickets for the right answers to 
some of the jazz slang used in the pic. The station also devoted 
a full half-hour one afternoon to a Dixie program, with plenty of 
pic and theatre credits ... and Vern tells us that at commercial 
rates the time would have been worth $75.00. Didn!t cost him a 
dime. 


oXeoXe Xe Xe 
COLUMBIA - NEW WESTMINSTER 


I have a note from Jack McCausland, advising that Jack McNicol 
was so taken up with Ben Geldsaler's product brochure, that he 
uses the pages as advance publicity for coming attractions ... 
These are posted, only one at a time, on his box-office window, 
and it's really surprising how many customers step to read them, 
and then enquire as to when the picture is coming, 


There really is an awful lot of good material in that 
brochure fellows ... and you can do worse than borrow a page 
from Jack's book, and try to make use of the excellent publicity 
material which was prepared under Jimmy Nairn's direction, 


oXeXe Xo Xe Xe 
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CAPITOL - NORTH BAY 


I have a dozen or sotear sheets from the North Bay Nugget, each 
containing terrific photos and stories on a "Beauty Contest" 
staged by Bob Harvey. Guess my needling finally paid off. Bob 
tried to get the local service clubs to co-operate, but, no dice. 

-The local newspaper wouldn't have any part of it ... 5S0-0-0O ... 
Robert got hold of the mayor, a personal friend of his, and from 
then on it was clear sailing, and everybody tried to get into the 
act. 


I see pictures of the mayor in "Davy Crockett" outfit, 
posing with one of the entrants ... another picture of a bevy of 
beauties from the local Collegiate ... more pics and stories every 
day for 14 days. A total, my friends, of nearly 3,000 lines of 
space FREE, with mention of the Capitol under every picture and in 
every story. 


Prizes ... good ones ... were promoted from the merchants. 
The contest was held on the Capitol stage to a sell-out house, 
and everybody, including our Mr. Harvey were very happy. The 
Winner, accompanied by Mayor Dickerson will now proceed to Timmins 
for the Miss Northland contest. 


Nearly forgot ... the Toronto Star devoted the whole 
front page of their second section to the contest ... on the day 
of the judging, and for your information ... there are an awful 
lot of Toronto papers sold in the Bay. 


Nice going Bob ... what's cookin! for next week? 
ele re sole ile 
CAPITOL - LONDON 


Not too much detail ... just a photo and portion of a tear sheet 
from the London Free Press, but from what I see, I gather that 
Bill was again able to promote this year's Frosh gang at the 
Western University into staging their annual snake-dance along 
the main drag and into his theatre ... Each student paying his 
or her own way in. 


A good, 340 line picture with good cut-line crediting 
the Capitol appeared in the Free Press the following day. 
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Well, finally I have some details on Jeff's "Elmer" deal, and 
from where I sit, it looks like he's got something, and is doing 
his darndest to cash in on it. You had this explained in detail 
at the regional meetings, so I won't write a lot of explanatory 
copy. JImight say that Jeff's deal follows very closely the 
Toronto set-up. 


"Hlmer's Theatre Party" is co-sponsored by the Sudbury 
Daily Star and the Sudbury Safety League ... and that's a terrific 
start. Safety cards are handed each youngster and are punched 
each week. When a card is completed, it means a treat for the 
owner. Prizes and treats have been promoted, and every youngster 
gets SOMETHING, whether it be a free drink, ice cream, chocolate 
bar etc. The grand prize will be a bicycle ... courtesy of T.C.L. 
and Jeff is busy promoting others to build up the deal. 


I see a good story in the Star, and Jeff tells me that 
there will be more stories and pictures next week. The T.V. 
station is co-operating with special announcements ... and from 
the number of phone calls Jeff has been receiving from parents, 
everybody is back of him. This is a swell start Jeff ... keep 
it hot, and keep us advised as to your weekly attendance at these 
parties, I know you only had 400 at the opening show, but I'm 
sure you'll be playing to capacity before long. 


oXeXe Xo Xe 
CAPITOL - TORONTO 


To build up his sale of popcorn, Henry Marshall has built a 
giant ... and I really mean GIANT display above his confection 
counter with an arrow running right into his popcorn machine. 
Henry had several hundred crests left over from a previous 
promotion, and hands one out with each purchase of corn ... 
Tells me that the sale of popcorn has really zoomed. Could be 
some of the other boys can make use of this idea. 


oXeXoXeXe 
LARGE? 


Dave Borland!s method of selling large-size cups of his counter 
drinks has really caught on ... Charlie Doctor and Walter Hopp 
have adopted it and report a doubling of their drink sales ... 
Simple, what? All you do is ask ... Large? 
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PALACE - GUELPH 


Here's a cute stunt ... Herb was playing HOUSE OF BAMBOO, get in 
touch with a Toronto Japanese publication and arranged to borrow 
three authentic Japanese kimonos, complete with all the trimmings. 
His confection girl and usherettes wore them throughout the run, 
and the comments were terrific ... and not only that, but the 
Guelph Mercury at long last broke down and published a good pic 
of the three gals, with good theatre credits, 


Herb also obtained several copies of the Japanese paper, 
overprinted them in red ink, and used them as window cards. I'd 
say this was novel ... cheap, and certainly effective. 


oX.X.X.X. 
CAPITOL - BRANDON 


Len Turoldo does not sell Coca Cola in his theatre, due to his 
very limited space ... but he got hold of the Coke people and 
arranged for a sampling of his audience one Saturday matinee .., 
Not only did they provide him with drinks, but also rulers, 
pencils and miniature Coke bottles. This event was well pub- 
licized in the press and over the air-waves, as well as in Len's 
lobby well in advance, and on the day of the sampling, he was 
completely sold out in less than half an hour. 


Climb on the bandwagon guys ... Coke, Pepsi and nearly 
all the other suppliers are anxious to co-operate, if you'll only 
give them a chance. How about it? 


oXoXeX.X, 
DOWNTOWN - HAMILTON 


At first glance the gal looks like she's attired in nothing more 
than her birthday suit ... but no, she really is wearing a Bikini 
bathing suit ... I'm talking of a terrific cut out of Mary Murphy 
which Paul placed in a downtown window to publicize his date on 
HELL'S ISLAND ... Wow ! 


Good additional windows in two ladies! wear Shops ... 
Martin's Sport Centre, and Family Cleaners. Paul also promoted 
free balloons from the Borden people, handed one out with every 
ice cream purchase, and before his Saturday matinee ended, was 
completely sold out of ice cream bars. Not bad. 
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When Fred Tickell starts something he doesn't fool ... Tying in 
our current PROFIT BLITZ FOR FITZ with our company's 35th anniver- 
sary, Fred got himself a full page spread in the Medicine Hat 

News ... with a large pic of Mr. Fitzgibbons, and the history of 
Famous from its inception to date. Good copy. In addition I see 
several good co-op ads, of a congratulatory nature. 


Fred tells me that this is only the start ... and to watch 
his smoke for the duration of our drive. He wants some of that 
prize dough, and is gonna do his doggondest to make sure that some 
of it winds up in Medicine Hat. We're with you Fred ... All 
the way. 


oXeXeXe Xe 
TORONTO SUBURBANS 


The Toronto suburban managers got themselves a nice deal with the 
local Humane Society, tying in on the Society's annual tag day. 
They ran a "Puppy Dog" contest, with the small fry being encour- 
aged to write 50 word essays on "I want a puppy dog because ..." 
Each letter had to be accompanied by a note from the parents, 
giving their permission for the youngster to keep the dog if he 
should happen to win one. 


All the Toronto theatres run trailers publicizing the 
Humane Society's appeal ... and the managers made personal announ- 
cements following the trailer, with details of the dog deal ...The 
Toronto Humane Society provided the dogs at a very nominal price. 


oXeXeXeXe 
DOMINION - VANCOUVER 
There are 500 Japanese families in Vancouver, and for his date on 
HOUSE OF BAMBOO, Dave Borland made sure that every one of them 
received a very novel herald, mimeographed in Japanese, with an 


English translation alongside. 


The total cost, including the services of a Japanese 
translator, ran at exactly $5.00. 
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For his date on DAM BUSTERS, Hilary Howes arranged a terrific 
parade of the local Air-Force personnel, led by a band especial- 
ly brought in from Kentville. The local T.V. station ran 

shots of the parade, mentioned DAM BUSTERS, but would net 
announce the name of the theatre ... HOWEVER, they played up 

a dead-on shot of the theatre, with the marquee and copy plainly 
visible. Why squabble. 


In the way of lobby display, Hilary had a very attractive 
layout of photos of Lancaster bombers ... which he comments, gave 
the Air Force boys a chance to get in their nickel's worth. 


oXeXeXeXe 
ROYAL - GUELPH 


When Ted Doney played TO CATCH A THIEF he arranged an excellent 
co-op page in the Mercury with the Royalty Food Plan people ... 
Heading the large ad was copy reading ... "To Catch the Thief 
That Robs Your Food Budget Dollars, etc." and taking up a goodly 
portion of the space was a 400 line pressbook ad publicizing the 
feature, theatre and playdates, 


In the way of Public Relations, Ted was a co-sponsor 
with the local Kiwanis Club of their International Kids! Day ... 
Admission was by payment of a good, usable toy, and the whole 
event was well publicized in a half-page ad paid for by Kiwanis, 
and with good credits to the theatre. 


eX eK eX Xe 


ORPHEUM - PRINCE ALBERT 

A note from Jack Mahon informs us that he's pretty well set to 
get his "Elmer Theatre Party" under way ... The police department 
is solidly behind this deal, and dozens of merchants have kicked 
in enough good prizes to really get the kids interested. 


A good story outlining details of the deal appeared in 
the local daily, and Jack ran a special ad informing the small 
fry exactly who Elmer is, the purpose of the shows, How to be 
eligible for prizes etc, Looks like hets away to a good start. 


Both the Orpheum and Strand are in on the deal, 
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Art is going after his confection business again ... and planning 
big things to promote the sale of the products he has to offer. 
He is repeating the Pepsi free carton deal with the co-operation 
of the local bottling company, with an offer of a six-bottle 
carton of Pepsi to anyone finding a-red star on the bottom of 
their cup ... and is he selling drinks? You bet. Everyone of 
you can get this deal from your local Pepsi supplier. 


Art already has Bordens lined up for a similar deal, 
and is working on the Super-Pufft people too. Keep it up Arthur, 
there's real gold in that confection business, 


oXeXo-XoXe 
TIVOLI - HAMILTON 


For his LADY AND THE TRAMP date, Don got things rolling by pasting 
a full 24-sheet on the lobby floor ... It was funny to see how 
gingerly the customers walked over it ... but they certainly could- 
n't miss reading the copy. 


In all of his copy, radio continuity etc. Don stressed the 
fact that children would be admitted on school days without an 
adult - between 4 and 6 P.M. Certainly helped his kid biz. You 
might remember this when the pic hits your town. 


I like this ... Don did a lot of talking, and finally 
prevailed on the people at Simpson-Sears to run the six minute 
production trailer right in the store, He got them a 16mm print, 
and they provided their own equipment. Made a big hit ... and 
didn't cost the theatre a thin dime. I note some good stories 
in the Spectator ... and details of lots of free time over C K 0G, 
which featured all of the songs in the picture on varicus programs. 


Peco S5 260250 
Well fellows ... suppose we call it a day, so far as reporting 
circuit-wide activities goes. Still not getting as much material 
from the west as I'd like to see ... but maybe next week will be 
better. 


Oh yes ... wanna know where you stand as at the end of 
the second week? 


All you gotta do is turn the page. 
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YOUR STANDINGS - 2ND WEEK 


Well, here we go again ... I have a complete, up-to-date list 
of your individual standings as at the end of the second week 
of our PROFIT BLITZ FOR FITZ ... The leaders are still in the 
same positions, and brother are they ever hanging on by 

their teeth. The rest of the standings have altered somewhat, 


but ... see for yourself. HOW DO YOU STACK UP? 
Spice Ree oeh 
GROUP 1 
1. Winnipeg -~ Metropolitan 14. Hull - Cartier 
2. Vancouver - Capitol 15. Charlottetown- Prince Edward 
3. Edmonton - Paramount 16. Barrie - Roxy 
4. Toronto - Sheas 17. Rouyn - Capitol 
5. Toronto - Imperial 18. Rouyn - Paramount 
6. Sudbury - Capitol 19. Ft. William - Capitol 
7. Saskatoon - Capitol 20. Moose Jaw - Capitol 
8. Calgary - Palace 21. Lethbridge - Capitol 
9. Calgary - Capitol 22. Truro - Cap & Royal 
10. Ottawa - Capitol 23. Brockville - Capitol 
11. Regina - Gapitol 24. Lethbridge - Paramount 
12. London - Capitol 25. Pt. Arthur - Paramount 
13. Winnipeg = Capitol 26. Calgary - Strand 
14. Edmonton - Capitol PES. Shiicy Uo aka) - Paramount 
15. Vancouver - Orpheum 28. Halifax - Paramount 
16, Halifax - Capitol 29. Pt. Alberni - Paramount 
30. Toronto - Nortown 
GROUP 2 31. Brantford - Capitol 
32. Fredericton - Gaiety 
1. Oshawa - Regent 33. Sydney - Vogue 
2. Timmins - Palace 3h. Ottawa - Regent 
3. Victoria - Capitol 35. Windsor - Capitol 
4. Vancouver - Strand 36. Victoria - Royal 
5. Toronto - University By/ peek oe AED emu - Strand 
6, Quebec - Capitol 
7. Toronto - Eglinton GROUP 3 
5 SOO - Algoma 
9. Timmins ~ Victory 1. Windsor - Palace 
10. North Bay - Capitol 2. Niag. Falls - Seneca 
11. Hamilton - Tivoli 3. Vancouver - Cinema 
12. Charlottetown - Capitol 4. Sarnia - Capitol 
13. Timmins - Broadway 5. Peterboro - Paramount 
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GROUP 3 (cont'd. GROUP cont'd. 
6. Campbellton - Cap & Par 4. St. Thomas - Capitol 
7. Hamilton - Downtown 5. Moose Jaw - Orpheum 
8. Cornwall - Capitol 6.) Preehupent - Totem 
9. Cornwall - Palace 7. Nanaimo - Capitol 
10. Vancouver - Dominion 8. Lethbridge - Roxy 
11. Kingston - Capitol 9. Vernon - Capitol 
12. Guelph - Palace 10. Pr. Rupert - Capitol 
13. N.Westminster- Columbia 11. Red Deer - Crescent 
14. Three Rivers - Capitol 12. Regina - Rex 
15. Moncton - Paramount 13. Trail - Strand 
16. Kenora - Paramount 14. Shaunavon - Plaza 
17. Sydney - Paramount 15. Bathurst - Kent 
18. Penticton - Capitol 16. Medicine Hat - Roxy 
19. Medicine Hat - Monarch 17. N. Battleford - Capitol 
20. Belleville - Belle 18. P, La Prairie - Playhouse 
21. Noranda - Noranda 19. Flin Flon - Northland 
22. Dalhousie - Capitol 20. Woodstock, Ont. - Royal 
23. Nelson - Civic 21. Kamloops - Paramount 
24. Owen Sound - Classic 22. Kelowna - Paramount 
25. Amherst - Cap & Par 23. Fredericton - Capitol 
26. Edmonton - Empress 24. N. Battleford - Empress 
27. Regina _- Metropolitan 25. Glace Bay - Savoy 
25m ive kG tS - Lincoln 26. Red Deer - Capitol 
29. Guelph - Royal 27. Kingston - Grand 
30,5 Sst. Kitts - Capitol 28. Barrie - Granada 
31. Pt. Alberni - Capitol 29. Brandon - Capitol 
32. Galt - Capitol 30. Woodstock, N.B. - Capitol 
33. Kentville - Empire 31. Brockville - Regent 
3h. Brandon - Strand 32. Winnipeg - Gaiety 
35. Pr. Albert - Orpheum 33. Murdochville - Paramount 
36. Victoria - Dominion 3h. Owen Sound - Savoy 
37. Chatham - Capitol 35. New Waterford - Paramount 
38. Saskatoon - Daylight 36. Regina - Grand 
39. Kentville - Paramount 37. Pt. Arthur - Colonial 
40. St. John - Capitol 38. New Waterford - Majestic 
41. Winnipeg - Lyceum 39. London - Patricia 
42. Edmonton - Strand 
43. Welland - Capitol GROUP 5 
GROUP 4 1. Windsor - Tivoli 

2. Toronto - Parkdale 
1. Soo - Orpheum 3. Toronto - Beach 
2. Three Rivers - Rialto 4. Toronto - Century 
3. Chilliwack - Paramount 5. Toronto - La Plaza 
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GROUP cont'd. 


6. Toronto — OU, Clair 28. Calgary - Variety 
7. Toronto - York 29. Toronto - Alhambra 
Sette wLl Lavan = — Fort 30. Toronto - Bloor 

9. Toronto - Pr. of Wales 31. Toronto - Bellevue 
10, Toronto - Pylon 32. Windsor - Park 

11. Toronto - Palace 33. Toronto - Beaver 
12, Ft. William - Lake 3h. Windsor - Centre 
13. Toronto - Eastwood 35. Toronto - Lansdowne 
14. Edmonton - Dreamland 36. Toronto - Donlands 
15. Toronto - Radio City 37. Toronto - Village 
LO 5 Wiig Lage mbad - Lyceum 38. Toronto - Vaughan 
17. Ft. William - Royal 39. Vancouver - Stanley 
1)¢  1ekeudlal - Montcalm 40. Winnipeg - Uptown 
19. Toronto - Parliament 41. Winnipeg - Tivoli 
20. Calgary - Hitchin' Post 42. Vancouver - Grandview 
21. Toronto - Runnymede 43. Vancouver - Broadway 
22. Timmins - Cartier Li. Edmonton - Princess 
23. Toronto - Grover 45. Rossland - Capitol 
24. Toronto - College 46. Victoria - Atlas 
25. Toronto - Oakwood 47. Toronto - Oxford 
26. Toronto - Capitol 48. Winnipeg - Osborne 
27. Edmonton - Garneau 49. Vancouver - Regent 


oXeXeXe Xe XX. 


So ... that's your story boys. I don't arrange the standings. 

yoU DO ... and Al Troyer does the pencil work. He hands me the 
results, and I print them. It's all a matter of simple arithmetic. 
If your percentage of profit as against your quota is higher than 
the next fellow's ... well, you wind up ahead of him ... Simple, 
what? 


Don't be discouraged if you're not in the upper brackets. 
You still have ELEVEN WEEKS to go ... and my hunch is that there 
are going to be a lot of changes, once you guys get into the swing 
of the thing. 


So ... START SWINGIN' guys ... and start Blitzin' ... 
Doniiteevien=tongetue.. Lhts 1s 4a PRORTT BLITZ FOR FITZ, -andeit 
stands to reason that it's profits we are after. 


O.K. now... Batter up ... Play Ball. 
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NOW FOR THE D.M.'S AND BOOKERS 


I said there'd be changes, but I didn't think we'd see them as 
soon as this ... Only the second week of our drive, and you'd 
never guess it was the same list. Only one guy has managed to 
hang on to his lead ... Herb Black, in the bookers! lineup ... 
The rest have shifted a little. Let's take a quick look-see at 
your standing, as of now. 


DISTRICT MANAGERS BOOKERS 
1. Mort Margolius 1. Herb Black 
2. Gene Fitzgibbons 2. dohn Heggie 
3. Ray Tubman 3. Paul Cardell 
4. Jimmy Cameron Ing Hels lke IenEee 
5. dack McCausland 5. Bob Myers 
6. John Ferguson 6. Lou Karp 
7. Maynard Joiner 7. George Dowbiggan 
8, Harold Bishop 
oe bile Trudell 
10, Jim McDonough 
pie Ke ee rs 
Well fellows ... this completes our second bulletin ... it's quite 


a chore, but I love it. Just so long as you continue to swamp me 
with material ... Ideas, Suggestions, Samples of the kind of Show- 
manship that has made FAMOUS, famous ... I'll be able to pass 
those ideas along to the rest of the boys, and make for a better, 
smoother exchange of ticket-selling ideas. 


Some of the District Managers have developed a sort of 
PROFIT BLITZ FOR FITZ bulletin on a local level, and keep their 
managers advised as to what's going on in their own districts. 
That's swell, I see also that a couple of our bookers don't 
give their managers a chance to slow up, and keep blitzing them 
with bulletins and exhortations of their own ... That's the idea 
guys ... Work as a team, and you're bound to WIN AS A TRAM. 


And now ....so long until next week. 


Dan Krendel 


